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Professional Development Partnership CDC-DASH

Professional Development Practices

* Sustain a Professional Development Infrastructure

* Design Professional Development Offerings

* Market Professional Development Offerings

* Deliver Professional Development

* Provide Follow-up Support

* Evaluate Professional Development Processes

CDC DASH Professional Development Practices

Sustain a Professional Development Infrastructure
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Identify aperson to provide leacership for professional developmert efforts.

Estabish proceduredpolicesthat promote timely, reseach-based, and regponsive PD.

Secue financial and humanresourcesto support professional developmert and collaboration.

Ensure continuous learnng among program staff.

Develop aprocess for reauitmert, developmert, and assessmert of qualified PD providers(may be in-
house). Insure that PD providers are skilledto:

Apply the fundamentals of effecive training desgn and delivery,

Arefamiliar with the specifiedcontert (HIV Prevention, CSHP, curriculum, etc.),
Apply adult learnng principles

Use avariety of strategesto meet needs of diverse leamers

Create a safe and functional learning environment for constituents, ard

Are skilledat maragng conflict/controversy.

Provide ongoing technical support for PD providers
Estallish a data mamgement system.

Design Professional Development Offerings

For eachtraining or presnaton offered
a.
b.

o
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Group Setting One-On-One Technical Assistance (TA)
Develop a TA protocal thatincludesthe

Identify the targetaudience. following components:

Conduct a pre-assessmert/review availabe datato
guide the developmert of SMART objecives
Develop a comprehersive training desgn
(agerda).

Develop/selectanacion plaming temgate.
Develop anevaluation plan*

Regponsetime

Site datareview (whenavailale)
Topicsto be covered

Follow-up support

Materials to be sent

Dataentry proces

Develop aplanfor follow-up support.*

Develop, desgn, and organize materials.
Whenapplicalde, marage or hire someae to
marage logistics (e g., regstration, site selection,
transportation needs, AV/technology).

*more detail is provided in separate PD Practice
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Market Professional Development Services

Review constituert datato idertify the target audience.

Develop SMART objectivesfor marketing your services.
Sekectmarketing strategescongruent with intended objectves

Develop marketing matrials based on the marketing strategy(ies chosen
Pilot marketing strategesand materials (e.g. focus groups).

Implemert the marketing strateges

Monitor and adust marketing strateg egdmaterials asappropriate.
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Deliver Professional Development

Provide a physical environmert conducive to learning.

Utilize qualified professional developmert providers(seePD Prectice#1).
Execute the training desgn/TA protocal.

Codllectparticipart data.

Provide and manage materials.

Manage AV/tecmology, whenapplicalle.

Cdllectevaluation data.*

Recad datain data mamagemert system
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Provide Follow-up Support

Group Setting One-On-One Technical Assistance (TA)
a. Planfor follow-up support prior to each evert. a. Planfor follow-up support, if needed,
b. Choose appropriate follow-up support during theinitial provision of techical
strateges assistarce.

c. Sharefollow-up support expectations prior to
and during the evert.

Choose appropriate follow-up strategy.

Schedule follow-up support.

d. Schedulefollow-up support, if applicalde. Conduct follow-up support.

e. Conduct follow-up support at appropriate Recad TA datain data maragemert
intervals. system.

f. Cadllectparticipant data.

g. Cdllectevaluation data.*

h. Recad datain data maragemert system
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Evaluate Professional Development Services

a. Develop aplanto evaluate the professional development (PD) SMART objectivesin the CDC DASH
cooperaive ageamert work plan
b. Identify or develop instrumertsto collectevaluation data from multiple sourceson PD procesesand
everts basedon the PD evaluation plan
Assess needs of thetargetawdience, asapplicalde.
Collectprocess data.
Cdllectoutcome data.
Maintain evaluation datain anorganzed data managemert system
Idertify or develop adata entry protocal.
Use evaluation data to:
* RevsePD plars,
* Revsefrefine training desgns,
* Revsefrefine TA protocal;
* Inform the desgn of follow-up support;
* Report indicaibrs of success, including DASH Indicators; ard
* Inform decision-makerdstakeholders
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