M RM [:Heﬂlth Professional Development Partnership

. : Technical Assistance Visit
Professional Development Partnership Frequen tIy Asked Questions

1. What is a PDP Technical Assistance Visit?
During each year of the Professional Development Partnership (PDP) contract, the PDP Team is expected to
conduct at least two SEA/LEA and two NGO Technical Assistance (TA) Visits, with expenses paid by PDP.
The purpose of the TA Visit is to assist CDC DASH funded partners with meeting their professional
development objective(s) as stated in their professional development cooperative agreement work plans.

2. Who s eligible for a TA Visit?
All CDC DASH funded SEAs, LEAs and NGOs.

3. How do we apply?
Sites wishing to request a TA Visit must submit a TA Visit Request Form. Once received, the requests are
reviewed jointly by CDC DASH and te PDP Team. The site is notified within two weeks. All expenses for the
initial four TA Visits are paid for by PDP. Find the Request Form at http:/Awwv.pdp-rmcorg/SiteVisits/index.html

4. What if we need help but the four TA Visit sites have already been selected?
Once the initial four TA Visit requests have been accepted, sites may still apply using the same TA Visit
Request process. If accepted, the LEA, SEA or NGO will be responsible for paying travel and lodging costs
for PDP staff attending. CDC DASH Cooperative Agreement funds may be used for a TA visit if the site work
plan aligns with PD assistance.

5. What does “technical assistance” mean?
Technical assistance is tailored assistance to meet site-specific needs with collaborative communication
between a specialist and the site. Assistance takes into account site-specific circumstances and culture, and
can be provided through phone, mail, e-mail, Intermet, or in-person meetings.

6. What is professional development?
Professional development refers to those processes and activities designed to enhance the professional
knowledge, skills and abilities of educators and others who work with youth, so that they might, in tum,
improve the learning and health outcomes of children and adolescents. Professional development is
consciously designed to actively engage learners and indudes the planning, design, implementation,
evaluation and follow~up of professional development events (training, workshops, conferences, web-based
learning, coaching and mentoring).

7. What is a professional development event?
A professional development event is a set of skill-building processes and activities designed to assist targeted
groups of participants in mastering specific learning objectives. Such events are delivered in an adequate time
span (at least 3 hours) and may include, but are not limited to, curriculum and other trainings, workshops,
conferences and on-line or distance learning courses.

8. What is a presentation?
A presentation is an informational, awareness-raising activity taking at least 30 minutes but usually
no more than 3 hours. A presentation focuses on a specific public health, curricular, or coordinated
school health program topic(s) tailored to a specific audience.
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9. What are some examples of specific measurable TA Visit objectives:

I Upon completion of the PDP TA Visit, the SEA-CSHP will complete a professional development plan,
congruent with the cooperative agreement work plan goals and objectives.

I Upon completion of the PDP TA Visit, the LEA will complete a professional development evaluation logic
model.

I Upon completion of the PDP TA Visit, the NGO will complete marketing objectives aligned with a
professional development marketing plan and timeline.

I Upon completion of the PDP TA Visit, the SEA-HIV program will complete a trainer recruitment and
development plan for the HIV Prevention cadre of trainers.

I Upon completion of the PDP TA Visit, the Health Education Collaborative will have a comprehensive
plan in place, based on needs assessment resullts, for providing professional development to our
constituents.

10. If selected, when will the TA Visit be scheduled?
PDP staff and the site Professional Development Coordinator will determine the date of the TA Visit. The
decision will be based on availability of staff and the amount of prep time needed.

11. How much time is allotted for a TA Visit?
RMC staff are contracted to provide a one or two-day professional development TA Visit.

12. Can sites collaborate and apply jointly?
Yes, as long as the objectives are clear and are congruent with each site® professional development plan.
Each site will be responsible for submitting a letter of support from supervisory staff. Participating sites will
be responsible for any travel costs assodiated with attending the TA Visit.

13. Can we request specific training by RMC as part of the professional development TA Visit?
The Rocky Mountain Center® contract with CDC DASH prohibits the use of PDP funds for specific RMC
training. Under the contract, PDP can provide technical assistance in the form of planning, sharing
resources, and facilitating planning processes. If you have questions regarding allowable TA, please contact
amember of the PDP team.

14. What will our organization need to provide for the TA Visit?
I Ameeting roomor site
I Audio-visual equipment, if applicable
I Travel and lodging expenses for SEA, LEA or NGO staff, if applicable

15. What will PDP provide for the TA Visit?
I Travel and lodging for PDP staff
' Resource materials as needed
I Technical assistance and planning processes

16. What type of time commitment will be expected of our organization?
PDP staff prepares extensively for TA Visits. The site PD Coordinator will be expected to partner with PDP
staff in this preparation process. Typically, this involves at least two conference calls in order to refine the
goals and objectives of the visit and to design an agenda.
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17. What are some examples of professional development technical assistance TA Visits the PDP team
has provided?

A collaborative formed from a partnership of three NGOs received technical assistance on the
development of their training and technical assistance plan. Outcomes of this meeting induded the
development of a training design termplate for state and regional workshops, as well as a detailed action
plan with a timeline for implementation.

The PDP teamworked with an SEA to provide technical assistance on developing and sustaining a
cadre of trainers and on the design and development of a Training of Trainers workshop.

The PDP team assisted an SEA with the design of a comprehensive professional development
evaluation plan. Outcomes included the development of a PD logic model with an outcome
measurement framework for that state® CSHP project.

The PDP team provided technical assistance to a group of SEAs wishing to refine their individual PD
plans and create a regional PD plan. Outcomes of this meeting included completion and/or revision of
individual PD plans to include specific, measurable objectives and the creation of a regional plan, which
included measurable objectives and individual coordinator responsibilities.

PDP team members worked with an LEA team to refine their HIV work plan to meet the requirements
suggested in their CDC technical review, and to increase their knowledge, skills and tools with regard to
CDCG® Six Strategies for Professional Development.

The PDP team worked with an SEA to develop measurable objectives, a comprehensive training design
and evaluation plan for the site@first annual HIV Prevention Institute. The Institute is a three-day
training targeting the State@® Family Life Educators.

The PDP teamworked with an SEA to provide technical assistance on developing a comprehensive
professional development plan integrating HIV and CSHP goals, objectives and activities.

An SEA requested technical assistance from the PDP team to synthesize and prioritize their
committee® previous work in order to develop a comprehensive professional development plan.

The PDP teamworked with an NGO to develop a professional development effort for state teams that
included pre-event technical assistance, design of the actual PD event, and a follow-up plan.

18. What if we do not get selected for a TA Visit?
If not selected through this application process, funded partners may request a TA Visit at any time if the
site is willing to pay all travel and lodging expenses for PDP staff. For more information on this option,

contact:
Wendy Larsen
wendyl@mc.org
303-239-6976 ext. 118
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