
 

 
Activity: Data Collection Framework 

 
Instructions: Enter your group’s evaluation questions in the first column.. Then work across each row to provide the necessary information. 
Be prepared to share your answers with the larger group. 
 

Evaluation Question(s) 
 
What do you want to know? What 
information do you need? 

Indicator(s) 
 
How will you know? What 
observable measures will you 
use? 

Data Source(s) 
 
From where or from whom will 
you obtain the information? 

Data Collection Method(s) 
 
How will you gather the 
information? 

Example: 
a. The number of PD events 
implemented. 

Example: 
a. Training agendas, training 
registrations 

Example: 
a. Document review 

Example evaluation question: 
Was the PD for targeting programs for 
youth at disproportionate risk for 
chronic disease implemented as 
planned? 

b. Descriptions of the PD events  b. Comments from professional 
development coordinator 

b. Telephone interview 

Example: 
a. Participants’ perceived confidence 
to conduct such programs  

Example: 
a. Participants’ feedback forms 
 

Example:  
1. Questionnaire  

Example evaluation question: 
Did PD increase participants’ abilities 
to implement programs for youth at 
disproportionate risk for chronic 
disease? 

b. Participants’ skills in conducting 
such programs 

b. Participants’ journals 2. Document review 
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Evaluation question 2: 
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Evaluation question 3: 
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